Message

From: Varilek, Kimberly [Varilek.Kimberly@epa.gov]
Sent: 3/7/2018 11:52:30 PM

To: Thomas, Deb [thomas.debrah@epa.gov]
Subject: RE: Federal Partners Spreadsheet

Attachments: Sub Agena - CFEB - Federal Partners-Tribal Leaders presentations - KV Cmmnt.docx

Hi Deb — 1 organized the spreadsheet into a rough draft agenda for the 3/21 Federal Partners-Tribal Leaders RTOC sub-
meeting, and it’s attached to this email.

| recognize we want to send this draft agenda as soon as possible, but there are a couple of areas that I'd like to draw
your attention to, and get your thoughts about structure. Please see the attachment and my comments to the same.

Also, here’s a possible draft agenda for the CFEB folks:

**DRAFT EMAIL**

Good afternoon — as | committed to you earlier, I'm including a draft agenda for the 3/21 8:30a-11:30a Tribal Leaders-
Federal Partners discussion opportunity that we, the US EPA, will host at our regional offices.

Thank you again to folks for your responses. This draft agenda reflects most of your preferences regarding presentation
times and topics. Please note that we may re-arrange some of presentations, but we will work to finalize the
presentation order as soon as possible.

We also received several responses from different programs or divisions within the same agency — for expediency, we
grouped the same agency representatives together, but distinguished time and presentation options where we could

If we've identified you, but there’s an error on your presentation time, please feel free to reach out to either me or
Kimberly Varilek, our Tribal Advisor for Region 8.

Finally — if we've identified you in a 10-20 Minute time slot, but you are no longer available to present, please let us
know as soon as possible so we can reflect the appropriate time in the draft agenda.

If you are not currently a part of the 10-20 Minute slot, but would like to be, please let us know and we will work on a
waitlist for larger presentations.

Thank you again and | look forward to hearing from you soon.
% %%k

Kimberly D. Varilek

Senior Tribal Advisor

EPA Region 8 - Office of Regional Administrator
1595 Wynkoop St

Dlenver, CO 80202

(305) 312-6264

From: Thomas, Deb

Sent: Tuesday, March 6, 2018 6:28 PM

To: Varilek, Kimberly <Varilek.Kimberly@epa.gov>
Subject: Federal Partners Spreadsheet

Per our discussion. Thanks for your help.

Deb
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